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2012 Annvual Program Report

Planning for the Future — a word from the President

The Sauk County Institute of Leadership
(SCIL) is now in its 15th year of develop-
ing informed, civic-minded leaders
who are committed to a vibrant Sauk
County. On behalf of the entire SCIL
Board of Directors, | would like to con-
gratulate each graduating student from
the class of 2012. SCIL graduates have
demonstrated a desire to better their
community. The nine session course
completed by these students is intend-
ed to further enhance their skill-set and
serve as a tool for engaged, active, and
involved community leaders.

The Sauk County Institute of Leadership
can take pride in its primary accom-
plishment since its inception — pro-
gram completion of 239 students. In
today’s ever
changing environ-
ment, successful
organizations
continually evalu-
ate their mission
and vision and

a position to excel

in future years. Part
of this process is the
adaption of a strategic plan. The SCIL
Board of Directors has spent much of
their committee time over the past year
evaluating, reviewing and putting a
strategic plan in place.

Jason Begalske
SCIL President

The SCIL mission statement accurately
reflects the purpose of SCIL and re-
mains unchanged. A vision statement
and strategic plan are being revised by
the Board of Directors. The process
started with a group session where
nearly 150 questions were posed, then
categorized. This led to four standing
committees: 1) Finance, Structure and
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Scholarship; 2) Learning Objectives
and Program Evaluation; 3) Alumni
and Continuing Education; 4) Re-
cruitment and Marketing. Each com-
mittee is going through the process
of evaluating the questions and de-
veloping their segment of the strate-
gic plan. This committee reorganiza-
tion, coupled with the adaption and
future implementation of a strategic
plan, puts SCIL in a position to carry
out its mission over the next several
years.

The Sauk County Institute of Leader-
ship would like to welcome our new
Program Advisor, Lisa Wenzel. Lisa is
a recent SCIL graduate with a wide
array of community development
experience. Lisa will be replacing
Jenny Erickson on many of the “day
to day” responsibilities. However,
Jenny continues to serve in an advi-
sory role.

Finally, SCIL would like to thank its
leadership award winner, Sauk Prai-
rie Memorial Hospital (SPMH).
SPMH has sponsored 17 SCIL stu-
dents, participated on the SCIL
Board, volunteered usage of their
facility for classroom activities, and
volunteered their expert speakers
for relevant classroom presenta-
tions.

As | look back on the achievements
of the SCIL program, not only last
year but the past 15 years, | hope
you will join me in celebrating the
many accomplishments. With the
help of the SCIL Board, alumni, and
business and community partners,
Sauk County has the leadership
potential for a bright future.
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Debra Baver

Baraboo Area Chamber of Commerce
Marc Boucher

UW Baraboo/Sauk County Campus
Terry Brickl

U.S. Dairy Forage Research Center
Diane Endres

Bank of Prairie du Sac

Angela Galle Sylvester

Unity Health Insurance

Jordan Gilbert

City of Baraboo Police Department
Judy Gurgel

Sauk County UW Extension

Anna Hawley

Aldo Leopold Foundation

Jean Judd

Town of LaValle 2011-12 SCIL Program Curriculum
Quincy Kissack
Reedshurg Area High School
Christopher Lapp October — Local Government and Land Use
Baraboo Area Volunteer November — Education & Humanities
Mitchell Lohr

Sauk County Public Health
Jared Paget January — Family and Community Issues
Boumatic February — Healthcare

Jordyn Schara

Reedshurg Area High School

September — Retreat/Leadership Concepts & Team Building

December — Public Safety, Justice, Civil Liberties

March — Community/Economic Development & the Arts

Anna Schmelzer April — Ag & Natural Resources

Baraboo High School May — Celebrate Leadership/Class Project

Scott Van Asten

Baraboo Area Volunteer

Colin Walsh

Wollersheim Winery

Cathy Warwick

Sauk County Public Health

Ryan Werner

City of Baraboo Police Department In Their Own Words...

Beth Ann Zick

Sauk Prairie Memorial Hospital SCIL has been a wonderful program for me professionally and personally. The knowledge that is gained
Alyssa Ziegler during these sessions enhances leadership skills as well as personal growth. The networking that oc-
Independent Consultant curs helps to build team work skills and an understanding of other roles that fellow classmates play in
Rosemary Zuch their communities. | am humbled at the experiences | have been offered through Sauk County Institute
Sauk County Humane Society of Leadership.

Beth Ann Zick, RRT, Director of Respiratory Services, Savk Prairie Memorial Hospital

The Sauk County Institute of Leadership has been an amazing experience! | have lived in Sauk County
my whole life; this experience has not only introduced new leadership skills but also given me so much
insight on the community and issues surrounding the area. It is so fascinating listening to all the local
experts talk about their fields and shedding light on different issues. The classes have also inspired me
to become more active in the community, utilizing my expertise.

Angela Galle Sylvester, Manager, Human Resources, Unity Health Insurance

SAUK COUNTY INSTITUTE OF LEADERSHIP ANNUAL REPORT 2012



2011—2012 SCIL Financial Summary

Revenues

Tuition and fees $ 8,573.33
Expenditures

Administration $ 229.82
Program 5,135.14
Total $ 5,364.96

Net Income $ 3,208.37
Bank Balance as of March 31, 2012 $16,937.65

Expenditures Page 3

AdminiStrati
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4% I

If you live or work in the
Savk County area and are
interested in bettering your-
A self and your communit,
96% y 1/
SCIL may be for you!

CONTACT INFORMATION

Phone: 608-355-3250
Fax: 608-355-3550
www.scilprogram.org

Sauk County Institute of
Leadership
Savk County UW-Extension
505 Broadway

SCIL is an incredible program for & &
students and business leaders alike. =~
Throughout my time in SCIL, | have | —
learned an amazing amount about
my community. Sauk County has
countless resources just waiting to
be utilized, and through the Sauk
County Institute of Leadership | now
have the skills and knowledge to do
s0. | now feel extremely informed
about the issues facing our county
and SCIL has given me the tools that
I need to go out and tackle those

Baraboo, WI 53913

The Sauk County Institute
of Leadership (SCIL) is a
501(c)3 non-profit
organization.

All donations to SCIL are
tax deductible.

problems. Jordyn Schara, Reedshurg High School, Founder and creator of: Foundation for HOPE, W/

P2D2, Project READ and C4C
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In Their Own Words...

It seems like just yesterday my hushand and | moved to Sauk County. Preg-
nant with our fist child and being raised in a small Wisconsin town myself,
we thought how lucky we were to be moving to a location with so much natu-
ral beauty and such friendly people.

Twenty two years later, I'm again reminded how special this community is.
The SCIL program has been a wonderful learning experience. Meeting di-
verse people from all walks of life, committed to a common goal: making
our community stronger by developing ourselves. Local businesses should

be commended for supporting this program and recognizing that developing
- leadership qualities in others is truly the only way to ensure success in fo-

day’s competitive marketplace.

This program has not only inspired me to become more community minded,
but to look to identify others, and in return help them grow, develop, and
become more effective.

John Maxwell was right when he said “knowing that a company cannot grow
without until its leaders grow within.”

Cathy Warwick, Savk County Public Health Department
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“Developing informed, civic-minded leaders who are committed to a vibrant Savk County.”

Sauk County Institute of Leadership
Sauk County UW-Extension
505 Broadway
Baraboo, WI 53913

www.scilprogram.org

(608) 355-3250

Honor Roll of SCIL Alumni 1998—2011

Class of 1998

Heidi Accola
Mark Bostwick
Beth Bradley
Larry Clifford
Kevin Fitzgerald
Shelley Granberg
Pat Gudenschwager
Ann Helwig
Sandi Holt

Alice Hutter

Tim Miller

Judy Stoeckmann
Dale Turner
Theresa Wimann

Class of 1999

Barb Blair

Joe Cognac

Paul Empey

Jean Klang

Tim Lueck

Larry Marlette

Carla Mercer

Mo Reilly

Jen Stewart
Susanne Stoeckmann
Char ter-Beest Kudla
Tom Williams

Class of 2000

Shelly Bomkamp
Mike Clague

Jim Daniels
Buddy Huffaker
Laura Jelle

Joan Kenney
Shirley Koehler
Pat McSweeny
Donna Neuwirth
Steve Schmelzer
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Larry Schroeder
Janice Schyvinck
Bruce Stewart
Maxine Worman
Bob Zirngible

Class of 2001

Ken Carlson

John Crowley
John Deitrich

Patti Farber

Judy Fowler

Tom Grunwald
Melani Guentherman
Staci Hunt Ramsey
Marcy Huffaker
Pam Maxwell
Connie Molberg
Wayne Morse
Carol Olson

Kathy Schauf
Teresa Searock
Pete Shrake

Jim Tobakos
Lerna Mae Wiese
Cindy Zirngible

Class of 2002

Linda Bormann
Ron Frye

Carla Gorski
Mark Graupman
Gabe Jenson
Leslie McFarlane
Pearl McGuire-Hadlock
Carolyn Novak
Bob Parkhurst
Penny Pohle
Scott Sidell
Robin Smelcer
Bev Vaillancourt

Class of 2003

Carol Anderson
Arline Beagan
Diane Bind|

Steve Lundin
Shawna Marquardt
Joe Spitz

Brandon Wegner

Class of 2008

Jennifer Bailey
Juson Begalske
Dan Bergman

Class of 2010

Margaret Brickner
Angela Brozak
James Carter

Derek Cowan Sue Bergs Carrie Covell
Jolene Gruber Class of 2006 Tommy Brennan John Dougherty
Teresa Hays Julie Andrews Ann Burke Tywana German
Tammy Koenecke Brenda Bergman Robert Clyde Hattie Heller
David Loether Juckie Bodette Brian Duvalle Anne Horjus
Patrice Luer Bobbie Boettcher Greg Glaser Bonnie Johnson
Jim Marsden Coreen Boyer Eric Johnson Jody Kapp
Laura Nedeau-Owen Linda Damos David Jones Serge Koenig
Lynn Olson Jeff Fray Ruth Joyce Kari Labansky
Roger Pescinski Toby Grabs Doug Mering Andrew Moon
Michael Rogers Lori Knadle Drew Miner Christian Russo
Paul Wolter Jen Kobylecky Diane Reinfeldt Amy Ryan
Jan Zechel Gary McDermott Kay Roherty Renee Thums
Monica Meyers Mickey Snyder Jason Timlin
Class of 2004 Shawn Murphy Marilyn Sprecher Janet Volk
Marianne Baumgarten Renee Pilon Matthew Warming
Paul Beagan Rose Valek Class of 2009
Michelle Britzman Tara Baumgarten Class of 2011
Karen Cook Class of 2007 Michelle Dent David Armstrong
Vern Fowler Nena Beier Christine Dutton Nancy Betzold
Brad Hintz Cindy Bodendein Jed Eichhorn Landis Brozak
Bev Hoege Myra Dorow Mary Farrell-Stieve Karen DeSanto
Brenda Holloway Dawn Eno Dale Jaedike Tyler Douglas
Maureen Kirk Connie Hartje Deb Johnson Anna Grogan
Chris Mueller Marcia Karstetter Kelli Kayser Bill Helm
Stephen Plaisance Karen Lanter Todd Krysiak Aleah Kuchta
Cheryl Shanks Carmen Luther Heather Lesch Ryan La Broscian
Tara Zitzner Linda Marshall Kristie Meier Juson Lane
Melanie Mielke Ashley Nedeau-Owen Angela Mack

Class of 2005 Barbara Mortimore Mark Rozmarynowski Steven Paske
Christine Bermudez Nancy 0'Donnell Debbie Schiffman John Pohlmann Sr.
Kathy Blum Jeannine Richards Wendy Schneider Jo Anne Preston
Louy Danube Joseph Svetlik Raynelle Syftestad Joshua Sanders
Carolyn Davis Josephine Tarnutzer Bob Van Meeteren Tracy Schmit
Peg Dobrovolny Nancy Thome Robert Sinden
Jason Khodadad Rene’ Zimmerman Marsha Stolte
Terri Langer J(?nnl Walsh

Lisa Wenzel

Julie Wuerger



